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Introduction

The FARMAX Accreditation
programme enables consultants,
farmers and other agricultural
professionals to become recognised
as having advanced FARMAX skills in
the areas of farm monitoring, farm
modelling and farm systems analysis.




The benefits of becoming
accredited

« Acknowledgement of being a competent and skilled
FARMAX user

- Profile onthe ‘Find a Consultant’ page of the Farmax
website (Elite and Silver only)

« Digital accreditation logo to add to your email
signature

» Receive FARMAX accreditation merchandise -
such as a branded polo shirt, thermos, capand an
engraved pen

Once accreditation has been obtained, participants
must complete the refresher examination for the
highest level of accreditation they have achieved every
two yearsin order to remain accredited. For instance, if
a participant has achieved Elite Accreditation, they will
only need to complete the Elite refresher activity.

Purpose

The purpose of the FARMAX Accreditation programme
is to develop and improve participants' FARMAX

skills and knowledge, giving clients and employers
confidence in anindividual's FARMAX modelling ability.

The learning is both theoretical and practical with the
aim of building on biological and financial pastoral

farm systems modelling. At the end of the course,
participants should be able to make decisions, find
solutions and develop scenarios to produce meaningful
information and engage in real-world scenarios in
FARMAX.

Prerequisite criteria

Participants must have a basic understanding of
FARMAX and sound knowledge of pastoral farming.
Participants who have not previously used FARMAX
must have completed a FARMAX training course at any
level.

In order to attempt the Silver Accreditation module,
participants must have passed the Bronze module,
and likewise, in order to attempt the Elite Accreditation
module, participants must have passed the Bronze and
Silver modules.



Monitoring

Certification

Successfully complete monthly updates to a FARMAX file and interpret
current and forecasted data. Farm file and data will be provided.

Module cost: $50

(Includes re-sitting the assessment if need be and excludes GST)

Learning objectives

Following the completion of this module participants will
be able to:

« Enter production and supply data
» Update forecast events with actuals
« Interpret databased on the updated forecast

Topics
» Demand actuals
» Supply actuals
» Reportsandforecasts

Assessment
1. Enter actuals for afarm system.
2. Interpret reports.
3. Assess the forec.ast

The activities set out in the assessment are designed to
help achieve the learning outcomes of this module. To
pass, the participant must meet the following criteria:

« Obtain atleast 80% for the module; and

»  Submit completed work within 30 days of
commencement

Participants who fail the criteria have the chance to
re-sit the assessment.

The assessment must be completed independently and
must be all your own work. Plagiarism will not be
tolerated. FARMAX retains the right to revoke
Accreditation upon evidence that these rules are not
complied with

Completion

Once the module has been successfully completed, the
participant will be awarded with the Monitoring
Certification. A two-yearly refresher assessment will be
required to maintain the accreditation.






Bronze

Accreditation

Independently create a high quality biological pastoral farm systems
model using FARMAX. Information on the farm business to be
modelled will be provided. Participants will be expected to accurately
enter this information into FARMAX and make suitable assumptions

where needed.
Module cost: $100

(Includes re-sitting the assessment if need be and excludes GST)

Learning objectives

Following the completion of this module participants will
be able to:

» Create afeasible short term biological pastoral farm
model

« Usetheinformation at hand and overcome the
missing pieces to develop the whole farm system

« Make realistic assumptions based on information
provided

» Setupthefile for further analysis

Topics
« Model properties
 Understanding long-term and short-term modes
» Landand stock attributes

» Calibratingamodel

Assessment

1. Create one short term biological pastoral farm
model based onafarm story.

2. Convert thistolong term.

The activities set out in the assessment are designed to
help achieve the learning outcomes of this module. To
pass, the participant must meet the following criteria:

« QObtain atleast 80% for the module; and

«  Submit completed work within 30 days of
commencement

Participants who fail the criteria have the chance to
re-sit the assessment.

The assessment must be completedindependently and
must be all your own work. Plagiarism will not be
tolerated. FARMAX retains the right to revoke
Accreditation upon evidence that these rules are not
complied with.

Completion

Once the module has been successfully completed, the
participant will be awarded with the Bronze
Accreditation. They will now have the option to continue
onto the Silver Accreditation. A two-yearly refresher
assessment will be required to maintain the
accreditation.



Silver

Accreditation

This module will focus on the basic financial information in FARMAX
and how it can be used to complete basic financial analysis. This will
be expanded on by looking at a scenario analysis and briefly

comparing multiple files.
Module cost: $150

(Includes re-sitting the assessment if need be and excludes GST)

SILVER SILVER
RED MIAT Qe Ry
ACCREDITED ACCREDITED

Learning objectives

Following the completion of this module participants will
be able to:

« Understand how the financial and physical aspects
of FARMAX work together

» Understand the financial capabilities of FARMAX
and how to use this to interpret different aspects of a
pastoral farm system

» Model changes to the farm system and analyse the
options

Topics
» Financial databasesin FARMAX

« How to apply different financial components to a
FARMAX model

 Create ascenario file and compare thisto the
current farm system

« Learnwhat financial reports are available in
FARMAX

Assessment

1. Update financial information in the FARMAX model
from the previous Bronze Module.

2. Complete an assessment on different FARMAX
financial reports based on the changes made inthe
model.

The activities set out in the assessment are designed to
help achieve the learning outcomes of this module. To
pass, the participant must meet the following criteria:

« QObtain atleast 80% for the module; and

+ Submit completed work within 30 days of
commencement

Participants who fail the criteria have the chance to
re-sit the assessment.

The assessment must be completed independently and
must be all your own work. Plagiarism will not be
tolerated. FARMAX retains the right to revoke
Accreditation upon evidence that these rules are not
complied with.

Completion

Once the module has been successfully completed, the
participant will be awarded with the Silver Accreditation.
They will now have the option to continue on to the Elite
Accreditation. A two-yearly refresher assessment will
be required to maintain the accreditation.

*Participants must have successfully completed the Bronze
Accreditation in order to undertake this module.



Elite

Accreditation

This module will focus on the ability to create different scenarios in
FARMAX to come up with practical options for the farm. It will also test
participants on their ability to present their findings in a professional

report.
Module cost: $250

(Includes re-sitting the assessment if need be and excludes GST)

ELITE ELITE
RIDMEAT DAY
ACCREDITED ACCREDITED

Learning objectives
Following the completion of this module participants will
be able to:

« Make decisions, find solutions and develop
scenarios to produce meaningful information

» Engagereal-world scenarios in FARMAX that
consider practical implications outside of FARMAX

» Presentalternative recommendationsina
professional manner with sound justifications

Topics
« Createrealistic, practical scenario filesin FARMAX

» Addfilestogetherin FARMAXin order to compare
different scenarios

» Write a professional report outlining
recommendations to the client

Assessment

1. Two scenarios/recommendations createdin
FARMAX will need to be submitted.

2. Areport will need to be submitted at the same time
as the two FARMAX files which will support your
recommendations to the farmer.

The report will be in a professional format and will
outline the summary, changes investigated,
recommendations, and any financial and physical
implications for the farm. The activities set outin the
assessment are designed to help achieve the learning
outcomes of this module. To pass, the participant must
meet the following criteria:

« QObtain atleast 80% for the module; and

+  Submit completed work within 30 days of
commencement

Participants who fail the criteria have the chance to
re-sit the assessment.

The assessment must be completed independently and
must be all your own work. Plagiarism will not be
tolerated. FARMAX retains the right to revoke
Accreditation upon evidence that these rules are not
complied with.

Completion

Once the module has been successfully completed, the
participant will be awarded with the highest level of
Accreditation - Elite. A two-yearly refresher assessment
will be required to maintain the accreditation.

*Participants must have successfully completed the Silver
Accreditation in order to undertake this module.



“Becoming accredited gave me the ability to
1dentify the strengths and weaknesses of
various farm systems and able to more
confidently discuss this with cligiits and
fellow consultants.”

Angela Tanner,
BakerAg
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CASE STUDY

Accreditationleadsto
more valuable on-farm
discussions

The FARMAX Accreditation
programme has been running

for five years now, with dozens of
agricultural professionals partaking
toenhance and test their FARMAX
skills across three levels: Bronze,
Silver and Elite.

We've created the programme alongside
consultants which helps us ensure that
the accreditation is as straightforward
and valuable as possible.

One of our Elite Accredited consultants,
Sandy Campbell, AgSupport lead at
AgDesign, appreciates that the whole
accreditation programme is broken
down into manageable parts.

“The process from Bronze to Silver to
Elite was helpful as it breaks FARMAX
down - to initially get your head around
how the programme works in terms of
setting a farm up for Bronze and then
bringing in the financial aspect through
Silver and bringing everything together
in Elite.

“It gave me a lot of confidence around
how FARMAX works and how | use the
program,” says Sandy.

The intent of the FARMAX Accreditation
programme is to recognise these rural
professionals as having advanced
FARMAX skills and enabling more in-
depth and analytical use of the system.
When asked if becoming accredited

had led to more valuable conversations
with co-workers and clients about their
farm systems, Sandy said yes - without
a doubt.

“Key to that is the background
knowledge of my clients’ farming
systems and background knowledge
of practical management on farms. It is
difficult for anyone to look at outputs

from FARMAX and translate that into
what that means on farm without having
the background practical knowledge

of what needs to be done day to day to
make that happen,” explains Sandy.

“What FARMAX does is give me a pretty
clear template or a visual template to
show farmers, to tell them if you do x, y
and z this is the likely outcome, and this
is where we hope to be set.”

Sandy says he tends to do a lot of
forward budgeting in FARMAX -
sometimes up to four or five years
ahead, which is useful for his largely
conceptual work. On farm, the main
FARMAX feature he uses is average
cover, as it is “the biggest, major
indicator of whether or not you will
succeed”.

For new rural professionals starting with
FARMAX, the accreditation process is

a simple way to get up to speed in easy
bite-sized chunks. The FARMAX team is
always on-hand for support throughout
the whole process and training materials
are supplied.

Sandy appreciates that for new
professionals entering the ag sector
there is a lot to learn, but his advice is to
be positively critical and inquisitive.

“Don’t view an outcome or common
practice as verbatim fact. Look into the
detail and view it in context of the wider
picture. There are multiple complexities
and outcomes that can come from any
decision; we are facing big changes

so innovation and adaptation are
imperative,” says Sandy.

“FARMAX is great tool to look at the
outcomes and see where they stem
from initially and then to see how you
can affect the future moving forward.”

“By going
through the
accreditation
process [ really
started to
understand the
complexity of the
software and
how much you
could
manipulate to
get the desired
outcomes.”

Sandy Campbell



Important
information

If you have any further questions about the accreditation programme,
please contact the Farmax HelpDesk at support@farmax.co.nz.







For enquiries relating to this
activity manual please contact:

Farmax HelpDesk

0800 327 629
support@farmax.co.nz

Waikato Innovation Park
1Melody Lane
Hamilton 3216

farmax.co.nz



